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PHA Plan
Agency Identification

PHA Name: Maryland Department of Housing and Community
Development

PHA Number: MD901

PHA Fiscal Year Beginning: (mm/yyyy) 07/2002
Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

X]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (inlmding attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main admnistrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

T

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA

PHA development management offices

Other (list below)

XX

Local Administrative Offices- See Attachment 1
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the HA’s jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable livingwironment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAayrselect any of these goals and objectives as their own, or

identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR O BJECTIVES OVER THE C OURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for additional rental vouchers:
[] Reduce public haaing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
[] Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the gality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfactio
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

CIXXC]
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Renovate or modernize public housing units:
Demolish @ dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

CIOOEXXX

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:

Convert public housing to vaters:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

[]

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to decongai¢ poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promoteselfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote sef$ufficiency and asset development of assisted
households

Objectives:

[] Increase the number and percentage of employed persassisted

X

families:
Provide or attract supportive services to improve assistance recipients
employability:

5 Year Plan Page
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[] Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[] PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[] Undertake affirmatie measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[] Undertake affirmative measures to provide a suitable living environment
for families living in asssted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[] Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit sieguired:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Maryland Department of Housing and Community Depetent (DHCD)

operates the Section 8 Housing Choice Voucher Program on behalf of some of
Maryland’s rural jurisdictions. These jurisdictions include the Cities of Cambridge,
Cumberland, Fruitland, Delmar, Berlin, Pocomoke City and Snow Hill as well as a
or parts of the Counties of Allegany, Caroline, Dorchester, Frederick, Garrett, Kent,
Talbot, Somerset and Worcester. Maryland DHCD has the overall responsibility for
the financial and administrative activities of the Program while the day to day
administration is the responsibility of the local jurisdictions. DHCD provides staffing
for some localities and contracts with the local jurisdictions to provide the services in
other jurisdictions. DHCD allows local jurisdictions to have reasonable fletil
program policies, procedures and supportive services to best meet local needs.

This FY 2002 Annual Plan continues the new initiative for the development of the
opportunity for a Homeownership program for Housing Choice Voucher participants
in local subcontracting jurisdictions. Please see Section 11.B. and Attachment 14 for
more information.

ii. Annual Plan Table of Contents
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[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Blartluding attachments, and a list of suppogti
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 4
ii. Table of Contents 5
1. Housing Needs 9
2. Financial Resources 14
3. Policies on Eligibility, Selection and Admissions 21
4. Rent Determination Policies 28
5. Operations and Management Policies 30
6. Grievance Procedures 31
7. Capital Improvement Needs 32
8. Demolition and Diposition 34
9. Designation of Housing 35
10. Conversions of Public Housing 36
11.Homeownership 38
12. Community Service Programs 40
13.Crime and Safety 43
14.Pets (Inactive for January 1 PHAS) n/a
15. Civil Rights Certifications (included with PHA Plan Certifications) 45
16. Audit 45
17. Asset Management 45
18. Other Information 46
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to theft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments{NOTE: These are required for public housing only.)

[] Admissions Policy for Deconcentration

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are trobled or at risk of being designated troubled ONLY)

Optional Attachments:

[ ] PHA Management Organizational Chart
[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination PrograrRHDEP) Plan
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[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
<] Other (List below, providing each attachment name)

Attachment 1: List of Subcontractors, including address principal contact
person and telephone number.

Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:
Attachment 6:
Attachment 7:
Attachment 8:
Attachment 9:

of Princess Anne.
Attachment 10: Statement of Housing Needs for Talbot County.

Attachment 11: Statement of Housing Needs for Dorchester County and City
of Cambridge.
Attachment 12: Statement of Housimg Needs for Worcester County,
Pocomoke City, Town of Berlin and Town of Snow Hill.
Attachment 13: Statement of Housing Needs for the Town of Delmar and
City of Fruitland.
Attachment 14: Section 8 Homeownership Capacity Statement.
Attachment 15: Membershp of the Resident Advisory Board.
Attachment 16: Comment Acknowledgement Letter.

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

Progress in Meeting the 5Year Plan Mission and Goals.
Statement of Housing Needs for Allegany County.
Statement of Housing Needs for City of Cumberland.
Statement of Housing Needs for Caroline County.
Statement of Housing Needs for Frederick County.
Statement of Housing Needs for Garrett County.

Statement of Housing Needs for Kent County.

Statement of Housing Needs for Somerset County and Town

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
PHA PlanCertifications of Compliance with the PHA Plang 5 Year and Annual Plans
N/A and Related Regulations
State/Local Government Certification of Consistency with| 5 Year and Annual Plans
X the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
X Records reflecting that the PHA has examined its programs

or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
of the resources availablend worked or is working with
local jurisdictions to implement any of the jurisdictions’

view

initiatives to affirmatively further fair housing that requ

FY Beginning July, 2002 Annual Plan Page6
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

the PHA'’s involvement.

Consolidated Plan for the jurisdiction/s in which the PHA i
located (which includes the Analysis of Impediments to F4

s Annual Plan:
liHousing Needs

X Housing Choice (Al))) and any additional backup data to
support statement of housing needs ia jilrisdiction
Most recent boar@pproved operating budget for the publi¢ Annual Plan:
N/A housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and Selection, and Admissions
N/A Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public HousingDeconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
N/A Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
N/A [ ] check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
N/A [ ] check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X [X] check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
N/A eradication of pest infestation (including cockroach
infestation)
Public hausing grievance procedures Annual Plan: Grievance
N/A [ ] check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X [X] check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
N/A Program Annual Statement (HUD 52837) for the active g
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
year
Most recent CIAP Budget/Progress RepitUD 52825) for | Annual Plan: Capital Need
N/A any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
N/A Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
N/A approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
Approved or submitted applicationgrfdemolition and/or Annual Plan: Demolition
N/A disposition of public housing and Disposition
Approved or submitted applications for designation of pulli&nnual Plan: Designation of
N/A housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
N/A conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership Annual Plan:
N/A programs/plans Homeownership
Policies governing any Section 8 Homeownership prograimAnnual Plan:
X [X] check here if included in the Section 8 Homeowneship
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
N/A agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
X Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
N/A resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual perfamance report for any open Crime Prevention
N/A grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1932 (4.
X S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
N/A (list individually; use as manlnes as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

FY Beginning July, 2002 Annual Plan
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See Attachment 3 through Attachment 13 for information for each
subcontractor jurisdiction in response to 1.A.; 1.B.; 1.C.

A. Housing Needs of Familes in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing tle following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, witheling “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford- Supply Qudity Access Size Loca
ability ibility tion

Income <= 30%
of AMI

Income >30% but
<=50% of AMI

Income >50% but
<80% of AMI

Elderly

Families with
Disabilities

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year:
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the fansl@n the PHA’s waiting list/SComplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Famiks on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenadbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing Se-Based or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with
children

Elderly families

Families with
Disabilities

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Famiks on the Waiting List

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closed (select ond)? No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the listhe PHA Plan yearP | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of afforddle housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[]

Employ effective maintenance and management policies to minimeze t
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inmgrthrough mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing paymestandards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increassection 8 leas@p rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

O O O O oo
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L]
L]
L]

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increas@wvner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing uits by:
Select all that apply

[ O OO

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at dselow 30 % of AMI
Select all that apply

[

.

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent poicies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply
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[] Seek designation of public housing fibie elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistace to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessmefdr Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O O O dd

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicake

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[] Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

[] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the
strategies it will pursue:
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I Y [ [ 0 [

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing asarsce

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administerdtetHA during the Plan

year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the uder those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services ar. othe

Financial Resources:

Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2000 grants)

a)

Public Housing Operating Fund

b)

Public Housing Capital Fund

C)

HOPE VI Revitalization

d)

HOPE VI Demolition

e)

Annual Contributons for Section
8 TenantBased Assistance

$10,116,880

f)

Public Housing Drug Elimination
Program (including any Technicg
Assistance funds)

g)

Resident Opportunity and Self
Sufficiency Grants

h)

Community Development Block
Grant

)]

HOME

Other Fedal Grants (list below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

4. Other income(list below)

4. Nonfederal sourceglist below)

Total resources $10,116,880

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcompone
3A.

Maryland DHCD does not administer public housing.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
[] When families are within a certain number of being offered a \(sitite
number)
[] When families are within a certain time of being offered a unit: (state time)
[[] Other: (describe)
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b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public busing (select all that apply)?

[] Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[ ] Yes[ ] No: Does the PHA requestiminal records from local law
enforcement agencies for screening purposes?

d.[_] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public hlpusiiting list
(select all that apply)

[  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admissiomubdi@housing?
[ ] PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answereach of the following questions; if not, skip to subseci@nAssignment

1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on morenan one list simultaneously
If yes, how many lists?
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4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative oite

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[] Overhoused

[[]  Underhoused

[ ]  Medical justification

[] Administrative reasasmidetermined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)
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c. Preferences

1.[ ] Yes[ ] No: Has the PHA established peeénces for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apghpm either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
[] Working families and those unable to work bese of age or disability
[] Veterans and veterans’ families
[] Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward titgbi
programs
[] Victims of reprisals or hate crimes
[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priorgty2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” mthran once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
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Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterahfamilies

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (braage of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate gnes

[] Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicafamilies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

NN

b. How often must residents notify the PHA of changefamily composition?
(select all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Decancentration and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
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need for measures to promote deconcentration of pypoer
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to ésmissions policiedased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[] Adoption of sitebased waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconceation of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)

d.[_] Yes[ ] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and incora mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysisvhich developments will the PHA

make special efforts to attract or retain higlerome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applcable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analgsdid not indicate a need for such efforts

[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questns in this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all this) ap
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screeningdh criminal and drugelated activity (list factors
below)

Other (list below)

O OodX

b.[X] Yes[ ]| No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screenig purposes? (either directly or through an NEIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
[ ]  Criminal or drugrelated activity

[[]  Other (describedow)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teHzaed
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

L]
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b. Where may interested persons apply for admission to section 8 -teased
assistance? (saeall that apply)

[] PHA main administrative office

X]  Other (list below)

See Attachment 1 for list of subcontractor agencies and contact persons.

(3) Search Time

a. X Yes[ | No: Does tle PHA give extensions on standard-@gy period to
search for a unit?

If yes, state circumstances below:

A 120-day search period is routinely provided. Requests for extensions for
reasonable accommodations due to a disability are approved at the locaMiel.
Requests for extensions beyond the 12fay search periods due to extenuating
circumstances such as illness or death of a participant family member are
reviewed by the PHA for approval or denial.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompong) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Dis#er, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50gpcent of income)
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Other preferences (select all that apply)

[]
[]
[]
[]
[]
[]
L]
[]
X

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in yojurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute tbeeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Applicants who are elderly/disabled or displaced families of no more
than 2 person households will be selected over other single households in
Garrett County and Frederick County.

Moderate Rehabilitation families currently residing in a unit which is
over-crowded or under-occupied and no applicable unit is available in the
Moderate Rehabilitation project will be selected over other applicants in
Garrett County, Frederick County, Dorchester County, and City of
Cambridge.

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priorityand so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Timé&Priority 1)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rert burden

Other preferences (select all that apply)

[

Working families and those unable to work because of age or disability
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Veterans and veterans’ families

Residents who live and/or work in your juristion

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meetimgome requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

X COoeeed

Moderate Rehabilitation families currently residing in a unit which is
over-crowded or under-occupied and no applicable unit is available in the
Moderate Rehabilitation project will be selected over other applicants in
Garrett County, Frederick County, Dorchester County, and City of
Cambridge. (Priority 1)

Applicants who are elderly/disabled or displaced families of no more
than 2 person households will be selected over othsingle households in
Garrett County and Frederick County. (Priority 2)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approveitby

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs
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a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any spepiatpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Par903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersylonent

4A.

Maryland DHCD does not administer public housing.

(1) Income Based Rent Policies

Describe the PHA’s income based reattsg policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] ThePHA will not employ any discretionary ressetting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUBhandatory deductions and exclusions). (If
selected, skip to subomponent (2))

___Or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amounbest reflects the PHA’s minimum rent? (select one)

1 $0
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[] $1$25
[] $26%50

2.[ ] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that ply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below

Fixed percentage (other than general 1sgiting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expses

For the noAreimbursed medical expenses of atisabled or norelderly
families

Other (describe below)

1 e O O O I I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(sdect one)

[ ] Yes forall developments
[ 1 Yes butonly for some developments
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[

No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

LOoOe O

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higle portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select

N EEEEEN

all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debervice

The “rental value” of the unit

Other (list below)

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income

[ OO

or family composition to the PHA such thattlchanges result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an incomergase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

g.[ ] Yes[ ] No: Does the PHA plan to implement individual savings accounts for

residents (ISAs)san alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparabili®y(select all that apply.)

[] The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[] Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tet@sed assistance are not required to
complete sulzomponent 4BUnless otherwise specified, all questions in this section alyonly to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard@léct the category that best describes your

standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; desibe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA choseletel|?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for fanei
Other (list below)
FY Beginning July, 2002 Annual Plan  Page28

XX

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the ade@iidsypayment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PidAninimum rent? (select one)
X $0

[] $18$25

[] $26$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Descrite the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’'s management structure and
organization is attached.

X A brief description of the management structure and organizafitme PHA
follows:
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The Maryland Department of Housing and Community Development (DHCD) is
a cabinetlevel State agency created to strengthen communities, provide
affordable housing for people of limited income, and promote Maryland’s
heritage and traditions. DHCD has the legislative authority to administer
federal Section 8 Rent Assistance Programs as a Public Housing Agency
(PHA) throughout the State of Maryland with the cooperation of local
jurisdictions. DHCD administers the Section 8 tenartbased programs in
those local jurisdictions where no local PHA is operating so as not to
duplicate services. Administrative management and oversight of the
overall program as well as financial management and auditing is handled
by DHCD staff at the state level. Daily administrative tasks such as client
intake, eligibility certification, client briefings, housing quality inspections,
and owner contractual relations, etc. are handled at the local level by
DHCD staff or by a subcontract with the local jurisdiction.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of th programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing N/A

Section 8 Vouchers 2021 323

Section 8 Certificates

Section 8 Mod Rehab 141 23

Special Purpose Sectign
8 Certificates/Voucherg
(list individually) 60 10

Public Housing Drug
Elimination Program
(PHDEP) N/A

Other Federal
Programs(list
individudly)HOPWA 30 5
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies thargouaintenance and management of

public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Hbusing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
Maryland DHCD Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs arenequired to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing
Not Applicable

.[_] Yes[_] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievace process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal reménts
found at 24 CFR 9827

If yes, list additions to federal requirements below:
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2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

X]  Other (list below)

See Attachment 1 for list of subcontractor agency offices and contact persons.

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 oRIMAs are not required to complete this component and
may skip to Component 8.

Maryland DHCD is a Section 8 Only PHA.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to @mponent 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcomigear to ensure lonterm physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan teri¥atat the PHA's

option by completing and attaching a properly updated HBIZB37.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-¥é&ar Action Plan covering capital woitems. This statement

can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a.[ ] Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:
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[] The Capital Fund Program¥%ear Action Plan is provided as an attachment to
the PHA Plan sAttachment (state name
_Or_

[] The Capital Fund Programgear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE/I revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[] Revitalization Plan underavelopment
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdthance development
activities for pubic housing in the Plan year?
If yes, list developments or activities below:
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[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Pogram Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

Maryland DHCD is a Section 8 Oy PHA.

1.[] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to componet 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Managemerafdie? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Dispositon[ |

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or planned for submisgdD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Pubic Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

Maryland DHCD is a Section 8 Only PHA.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provideg bection 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submissiBRAS
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occumncy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA'®esignation Plafh_]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constieua (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:
7. Coverage of action (select one)
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[ ] Part of the developrm
[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

Maryland DHCD is a Section 8 Only PHA.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[ ] No: Have any of the PHA’s developments or portions of
developments been identified by HUD thie PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completng streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managment Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required asaemst?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
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[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements oé&ion 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pendingapproved HOPE VI demolition applicatio
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )
[ ] Requirenents no longer applicable: vacancy rates are less than 10 pefcent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

=]

B. Reserved for Conversions pursuant to Section 22 dlhe U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: S&m 8 only PHAs are not required to complete 11A.

Maryland DHCD is a Section 8 Only PHA.

1.[ ] Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeowrmrship program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (2 U.S.C. 1437#). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
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streamlined submission duegmall PHA or high performing
PHA status. PHAs completing sti@éined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management bé&e? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Feceral Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey llI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; includedn the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer acgien 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program idexdjf unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:
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a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria
[ ] Yes[X] No: Will the PHA’s program have eligibility criterieof participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
(Additional eligibility criteria may be established as administrative procedures are
developed for program implementation.)

See Attaciment 14: Section 8 Homeownership Capacity Statement

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sobmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA has entered into a cooperative agreement with the
TANF Agency,to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was sigB&IMM/YY

2. Other coordination efforts between the PHA and TANF agency (sallebiat
apply)
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Client referrals
otherwise)

programs to eligible families
Jointly administer programs

OO X XX

Other (describe)

Information sharing regarding mutual clients (for rent determinations and

Coordinate the provision of specific social and sailfficiency services and

Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted familiga the

following areas? (select all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies

L]

PHA

participation

O O oo

Other policies (list below)

b. Economic and Social se$ufficiency programs

Preference in admission section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for norhousing programs operated or coordinated by the
Preference/eligibility for publibiousing homeownership option

Preference/eligibility for section 8 homeownership option participation

X Yes[ ] No: Does the PHA coordinate, promote or provide any
programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency ProgramsThe position of the table may be

altered to facilitate its use. )

Services and Programs

Estimated
Size

Program Name & Description
(including location, if appropriat:

Allocation Access Eligibility
Method (development office: | (public housing ol
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(waiting

PHA main office /

section 8

list/random other provider name) | participants or
selection/specifi both)
criteria/other)

Garrett County:

Service-inked housing 237 Need Outreach Section 8

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2001 Estimate)

Actual Number of Participants
(As of: DD/MMI/YY)

Pubic Housing

Not Applicable

Not Applicable

Section 8

Allegany County

Garrett County

City of Cumberland

Dorchester County & Cambridge
City of Fruitland

25
10 (voluntary)
25
10 (voluntary)
15

27 (02/01/02)
2 (02/01/02)
17 (02/01/02)
3 (02/0102)

0 (02/01/02)

b.X] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions— Not Applicable

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changsulting from
welfare program requirements) by: (select all that apply)

[
[

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies
Informing residats of new policy on admission and reexamination
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Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

OO O O

D. Reserved for Community ServiceRequirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

Maryland DHCD is a Section 8 Only PHA.

A. Need for measures to ensure the safeof public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevd crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralated crime
Other (describe below)

L Ood o

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes amitted “in and around”

public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

L1 OO
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PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

N EEn

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHAhas undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations fergitovision of

crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watcherogram

Other (describe below)

NN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crine prevention measures and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
[] Police provide crime data to housing authority staffdoalysis and action
[] Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
[] Police regularly testify in and otherwise support eviction cases
[] Police regularly meet with the PHA management and residents
[] Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
[ ]  Other activities (list below)
2. Which developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included imé PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) ofthe U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any firidgs as the result of that audit?

4.[ ] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?_____

5. ] Yes[ ] No: Have responses towg unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (9)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing ad small PHAs are not required to complete this component.

Maryland DHCD is a Section 8 Only PHA.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its publiabing stock ,
including how the Agency will plan for longerm operating,
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capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activitiel the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[ ] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendatins

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
[] Attached at Atachment (File name)

X]  Provided below:

A member of the Resident Advisory Board sent a comment requesting that
Allegany County be allowed to incorporate local/residential preference.

3. In what manner did the PHA address those commedstd@ct all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X]  Other:(list below)
A letter was sent to the member of the Resident Advisory Board acknowledging
the comment/suggestion and that it is under consideration. We noted that we

would consider the suggestion upon further investigation. See Attachment 16:
Coment Acknowledgement Letter.

B. Description of Election process for Residents on the PHA Board
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1.[X] Yes[ | No: Does the PHA meet the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377? (If no, camtie to
guestion 2; if yes, skip to subomponent C.)

2. ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Descripton of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by anyk recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one)

[] Any recipient of PHA assisince

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
[ ]  Other (list)

c. Eligible votrs: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ] Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
State of Maryland

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
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X

The PHA has consulted witlhe Consolidated Plan agency during the
development of this PHA Plan.
X Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)
Providing housing for very low income persons is a top priority of the
State of Maryland Consolidated Plan.
[]  Other: (list below)
3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and comitments: (describe below)

The State of Maryland Consolidated Plan targets other resources which
provide additional housing for very low income households outside of that
provided by the Section 8 programs.

D. Other Information R equired by HUD

Use this section to provide any additional information requested by HUD.

NOT APPLICABLE
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment 1: List of Subcontractors, including address, principal contact
person and telephone number.

Attachment 2: Progress in Meeting the 5Year Plan Mission and Goals.
Attachment 3: Statement of Housing Needs for Allegany County.
Attachment 4: Statement of Housng Needs for City of Cumberland.
Attachment 5: Statement of Housing Needs for Caroline County.
Attachment 6: Statement of Housing Needs for Frederick County.
Attachment 7: Statement of Housing Needs for Garrett County.
Attachment 8: Statementof Housing Needs for Kent County.

Attachment 9: Statement of Housing Needs for Somerset County and Town
of Princess Anne.

Attachment 10: Statement of Housing Needs for Talbot County.

Attachment 11: Statement of Housing Needs for Dorchester Countgnd City
of Cambridge.

Attachment 12: Statement of Housing Needs for Worcester County,
Pocomoke City, Town of Berlin and Town of Snow Hill.

Attachment 13: Statement of Housing Needs for the Town of Delmar and
City of Fruitland.

Attachment 14: Seciton 8 Homeownership Capacity Statement
Attachment 15: Membership of the Resident Advisory Board

Attachment 16: Comment Acknowledgement Letter
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ATTACHMENT 1

List of Subcontractors, including address, principal contact
and telephone number.

Allegany County: Information for Allegany County. Please contact the Allegany
County Housing Program, 112 Baltimore Street, Suite 201, Cumberland, MD
21502. (301) 772372.

City of Cumberland: Information for the City of Cumberland. Please contact
the Cumberland Housing Assistance Office, City Hall, 57 North Liberty Street,
Cumberland, MD 21502. (301) 75%450.

Caroline County: Information for Caroline County (Maryland Rural
Development Corporation). Please contact the Maryland Rural Development
Corp., 101 Cedar Lane, Greensboro, MD 21613. (410) 473666 x 11.

Frederick County: Information for Frederick County. Please contact the
Frederick County Housing Dept., 520 North Market Street, Frederick, MD
21701. (301) 694.061.

Garrett County: Informat ion for Garrett County. Please contact the Garrett
County Community Action Committee, Inc., 104 East Center Street, Oakland,
MD 21550. (301) 334€431.

Kent County: Information for Kent County (Maryland Rural Development
Corporation). Please contact Maryland Rural Development Corp., 101 Cedar
Lane, Greensboro, MD 21613. (410) 479566 x 11.

Somerset County: Information for the Town of Princess Anne and Somerset
County. Please contact Snyder and Sons, 328 Main Street, Crisfield, MD 21817.
(410) 968-9940.

Talbot County: Information for Talbot County. Please contact the Talbot
County Neighborhood Services Center, 126 Port Street, Easton, MD 21601.
(410) 8225015.

Eastern Shore Regional Program: Information for Eastern Shore Regional
Program (Dorchester and Worcester Counties, Cities of Cambridge and
Fruitland, Towns of Delmar, Berlin, and Snow Hill). Please contact the

Maryland Department of Housing and Community Development, 738 Cambridge
Plaza, Cambridge, MD 21613. (410) 228363

ATTACHME NT 2
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Statement of Progress in Meeting the 5¢ear Plan Mission and Goals
PHA Goal: Expand the supply of assisted housing.

¢ A Housing Choice Voucher Program application for FY 2000 funding was
approved for 19 additional vouchers in Frederick Countyl&adt County.

¢ A Housing Choice Voucher Program application for FY 2001 funding was
approved for 96 additional vouchers in Frederick County and Somerset County.

PHA Goal: Improve the quality of assisted housing.

e Customer satisfaction has been imprd\by surveying needs of tenants and
training staff in methods to better respond to those needs.

PHA Goal: Increase assisted housing choices.

¢ Voucher mobility counseling is provided as a part of routine briefings of program
recipients.

e Outreach medatgs with potential landlords have been conducted in the City of
Cumberland, Dorchester, Wicomico and Worcester Counties.

PHA Goal: Promote selfsufficiency and asset development of assisted
households.

e Supportive services to improve employabilityretipients have been continued in
Allegany County, City of Cumberland, Garrett County, Dorchester County, City of
Cambridge, and City Fruitland.

FY Beginning July, 2002 Annual Plan  Page50
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



ATTACHMENT 3

1. Statement of Housing Needs for Allegany County
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jiorsioljct

completing the following table. In the "Overall* Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family tydfleom 1 to 5, with 1 being "no impact" and 5 being "severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Qtf)ficl)i tr;j Supply Quality Alltj:l(l:ltte;s Size ;gﬁa
Income <= 30% of AMI

2,935 5 3 5 2 2 4
Income >30% but
<=50% of AMI 1,745 4 3 5 2 2 4
Income >50% but
<80% of AMI 1,803 3 3 3 1 1 4
Elderly 2,108 5 1 1 2 1 3
Families with
Disabilities 1,337 5 4 5 5 1 5
Race/Ethnicity- White | 8,769 3 3 3 1 1 3
Race/Ethnicity- Black 142 5 3 5 1 3 3
Race/Ethnicity- Hisp 4 5 3 5 1 3 3
Race/Ethnicity- Other N/A N/A N/A N/A N/A | N/A | N/A

What sources of information did the PHAeau® conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 20002004
U.S. Census data: the Comprehensive silog Affordability Strategy
("CHAS") dataset 1990
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of infation)
1996 Analysis of Impediments and Fair Housing Strategy for Maryland's Non
Entitlement Communities

X OO X

Attachment 3 (continued)
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A. Housing Needs of Families on the Public Housg and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.liStdemplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for diteed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Allegany County

Waiting list type: (select one)
Section 8 tenanbased assistance

[ ] PublicHousing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction

# of families | % of total families Annual Turnover

Waiting list total 129 65
Extremely low income
<=30% AMI 120 93%
Very low income
(>30% but <=50% AMI) 9 7%
Low income
(>50% but <80% AMI) 0 0
Families with children

70 54%
Elderly families 4 3%
Families with Disabities

9 7%
Race/ethnicity— White 120 93%
Race/ethnicity Black 7 5%
Race/ethnicity— Asian 2 2%

Race/ethnicity

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3 BR

4 BR

5BR
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[ 5+BR | |

Is the waiing list closed (select one No |:| Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan y@?\lo |:| Yes
Does the PHA prmit specific categories of families onto the waiting list, even if generally closed?

|:|No |:| Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing neeasile#s in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within
its current resources by:
Select all that apply

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover timeof vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through
mixed finance development

Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment
standards that will enable fang@k to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program

to owners, particularly those outside the areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screenir@gction 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

X O X X OO O

Attachment 3 (continued)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[] Apply for additional section 8 units should they become available

[] Leverage affordable housing resources & ¢bmmunity through the creation
of mixed-finance housing

X Pursue housing resources other than public housing or Section 8-teasat
assistance

[]  Other: (list below)

Need: Specific Family Type: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent poliges to support and encourage work

Other: (list below)

.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceo the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)
Attachment 3 (continued)

Need: Specific Family Types: Families with Disabilities
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Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disiéies

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become avable

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X O O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ] Other: (ist below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locatesthunits

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selectintrategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints
Attachment 3 (continued)

Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community

L XX
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list belav)

OXEIXEIX X

Attachment 4
1. Statement of Housing Needs for City of Cumberland
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families inhie Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
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completing the follaving table. In the "Overall" Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being impact" and 5 being "severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall :gclis/ Supply Quality Alkt):ﬁli);s Size {_igﬁa-
Income <= 30% of AMI

1,912 5 2 5 N/A 3 1
Income >30% but
<=50% of AMI 950 4 2 5 N/A 3 1
Income >50% but
<80% of AMI 787 3 4 4 N/A 3 1
Elderly 1,086 3 4 4 4 2 1
Families with
Disabilities 556 3 3 4 5 N/A 1
Race/Ethnicity— 3,451 4 3 4 N/A 3 1
White
Race/Ethnicity— 185 4 3 4 N/A 3 1
Black
Race/Ethnicity— Hisp 13 4 3 4 N/A 3 1
Race/Ethnicity Other N/A N/A N/A N/A N/A | N/A | N/A

What sources of information did the PHA use to conduct thidyars® (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
U.S. Census data: the Comprehensive Housing AffordgiSlirategy
("CHAS") dataset 1990
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

N I O ™

Attachment 4 (continued)
B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.|liStimplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for $itesed or
subyjurisdictional public housing waiting lists at their option.
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Housing Needs of Families on the Waiting List
City of Cumberland

Waiting list type: (select one)

Public Housing

L0

Section 8 tenanlbased assistance

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which évelopment/subjurisdiction

# of families | % of total families | Annual Turnover
Waiting list total 166
Extremely low income
<=30% AMI 149 90%
Very low income
(>30% but <=50% AMI) 17 10%
Low income
(>50% but <80% AMI) 0 0%
Families withchildren 157 95%
Elderly families 8 5%
Families with Disabilities 20 12%
Race/ethnicity White 150 91%
Race/ethnicity Black 16 9%
Race/ethnicity— N/A
Race/ethnicity— N/A

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)d No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the listhe PHA Plan yearP | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP ] No [ ]Yes

nif
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of afforcible housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[]

X O X OKX O O

Employ effective maintenance and management policies to minitneze
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the itmgrthrough mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing paymestandards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increassection 8 leas@p rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to incre&sowner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Attachment 4 (continued)

Strategy 2: Increase the nmber of affordable housing units by:
Select all that apply

[]
L]

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.
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[]  Other: (list below)
Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target availableassistance to families at or below 30 % of AMI
Select all that apply

X Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for farsiké or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list belav)

.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek desigation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Attachment 4 (continued)
Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for faragiwith disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should tley become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X O O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist theo locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasondor Selecting Strategies
Of the factors listed below, select all that influenced the PHA's selection of the strategies it will pursue:

Funding constraints
Staffing constraints

Limited availability ofsites for assisted housing
Attachment 4 (continued)

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

O X O [OXKX
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Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

N EEN

Attachment 5

Statement of Housing Needs for Caroline County
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information caimed in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the "Overall* Needs column, provide the estimatethber of renter
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families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact."”
Use N/A to indicate thatminformation is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall :;clis/ Supply Quality Alkt):ﬁli);s Size {_igﬁa-
Income <= 30% of AMI

670 4 4 4 3 4 3
Income >30% but
<=50% of AMI 416 4 4 2 3 2 3
Income >50% but
<80% of AMI 580 3 3 2 2 2 2
Elderly 530 4 3 3 3 2 3
Families with
Disabilities 1,000 3 4 3 4 4 4
Race/Ethnicity— 8,357 2 3 2 3 3 3
White
Race/Ethnicity— 1,545 3 3 3 4 4 3
Black
Race/Ethnicity— Hisp 37 4 4 3 3 3 3
Race/Ethnicity Other 42 4 4 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprehensive Housing Affordability Strategy
("CHAS") dataset 1990
[] American Housing Survey data
Indicate year:
[] Other housing market study
Indicate year:
X]  Other sources: (list and indicate year of information)1996 Analysis of
Impediments and Fair Housing Strategy for Maryland's {&mtitlement Communities
Attachment 5 (continued)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families loa PHA's waiting list/sComplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for $itesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families onhe Waiting List
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Caroline County

Waiting list type: (select one)

Public Housing

L0

Section 8 tenanlbased assistance

Combined Section 8 and Public Housing
Public Housing SiteBased or sufpurisdictional waiting list (optional)

If used, identify which development/subjurisdiction

# of families | % of total families | Annual Turnover
Waiting list total 215
Extremely low income
<=30% AMI 138 64%
Very low incame
(>30% but <=50% AMI) 73 34%
Low income
(>50% but <80% AMI) 4 .02%
Families with children 164 76%
Elderly families 40 19%
Families with Disabilities 32 15%
Race/ethnicity— White 94 44%
Race/ethnicity— Black 105 49%
Race/ethnicity— Hisp 2 .01%
Race/ethnicity— Amer- 3 .01%

Indian

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Is the waiting list closed (select ond)d No Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, evel

generally closed? |No [ | Yes

nif
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C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lisN THE UPCOMING YEAR , and the Agency'seasons for

choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[]

X X X OO 0O O

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housingtan

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted byhe PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increaseextion 8 leaseip rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Attachment 5 (continued)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O O XK

Apply for additional section 8 units should they become available

Leverage affadable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)
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Need: Specific mmily Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adoptrent policies to support and encourage work

Other: (list below)

.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target availableassistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become

available
[] Other: (lig below)
Attachment 5 (continued)
Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[] Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing
X Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available
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[] Affirmatively market to local nofprofit agencies that assist families with
disabilities
[]  Other: (list below)

Need: $ecific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to loeoa of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints
Staffing constraints

Limited availability of sites for assisted housing
Attachment 5 (continued)

Extent to which particular housing needs are met by other organizations in the
community

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

OO o 0 XXX
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Attachment 6

1. Statement of Housing Needs for Frederick County
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the "Overall* Needs column, provide the estimated humber of renter
families that have housing needs. For the remaining cleriatics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.
Housing Needs of Families in the Jurisdiction

by Family Type

—leiiia Prp.

||:ami|y'|'ype | Overall | Afforq- | Supply | Quality | Access | Size | Loca |
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ability -ibility tion
Income <= 30% of AMI

2,740 5 5 5 4 4 4
Income >30% but
<=50% of AMI 2,678 5 5 5 4 4 4
Income >506 but
<80% of AMI 2,132 3 1 1 1 2 2
Elderly 7,362 4 4 4 4 3 4
Families with
Disabilities N/A 2 2 2 3 3 3
Race/Ethnicity— 12,728 N/A N/A N/A N/A N/A N/A
White
Race/Ethnicity— 1,563 N/A N/A N/A N/A N/A N/A
Black
Race/Ethnicity— Hisp 216 N/A N/A N/A N/A N/A N/A
Race/Ethnicity Other 151 N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consdidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprehensive Housing Affordability Strategy
("CHAS") dataset 1990
[[]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:
X Other sources: (list and indicate year of information)1996 Analysis of
Impediments and Fair Housing Strategy fortfland's NorEntitlement Communities
Attachment 6 (continued)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.liStisplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for $itesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Frederick County

Waiting list type: (select one)

X] Section 8 tenanAbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

FY Beginning July, 2002 Annual Plan  Page69
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



# of families | % of total families | Annual Turnover
Waiting list total 419
Extremely low income
<=30% AMI 385 92%
Very low income
(>30% but <=50% AMI) 34 8%
Low income
(>50% but <80% AMI) 0 0%
Families with children 307 73%
Elderly families 12 3%
Families with Disabilities 56 13%
Race/ethnicityWhite 215 51%
Race/ethnicityBlack 191 46%
Race/ethnicityAm Indian 6 1%
Race/ethnicityAsian 7 2%

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4BR

5BR

5+ BR

Attachment 6 (continued)

Is the waiting list closed (select ondYd No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even i
generally closedP | No [ ]Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the fgpnsids of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations
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Strategy 1. Maximize the numter of affordable units available to the PHA within

its current resources by:
Select all that apply

[]

O X X X X X OOO

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce tunover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacemeiof public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particulayl those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Considlated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Attachment 6 (continued)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
L]

X
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other thabl housing or Section 8 tenahased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that aply
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Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Lo O O

Need: Specific Family Types: Families at or below 50% of mgian

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Attachment 6 (continued)
Need: Specific Family Types: Families with Disabilities

Strategy 1. Target available assistance to Famgis with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public t#ng

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Otbr: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs
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Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:

Select if applicable

X
L]

Affirmatively market to races/ethnicities shown to have disproportionate

housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X
X
L]

Counsel setion 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

COEOXOIE X} O XX

Funding constraints

Staffing constraints
Attachment 6 (continued)

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in th
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regardingousing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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Attachment 7

1. Statement of Housing Needs for Garrett County
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon thanformation contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the "Overall* Needs column, preuide estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact.”
Use N/A b indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall ,;l;flcﬂ:g Supply Quality AIEI(I:I(:;S Size ;gﬁa
Income <= 30% of AMI
509 3 3 3 3 3 3

Income >30% but
<=50% of AMI 474 3 3 3 3 3 3
Income >50% but
<80% of AMI 466 3 3 3 3 3 3
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Elderly 1,018 3 3 3 3 3 3
Families with

Disabilities 509 3 3 3 3 3 3
Race/Ethnicity— N/A

White

Race/Ethnicity— N/A

Black

Race/Ethnicity— Hisp N/A

Race/Ethnicity Other N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprehensive Housing Affordability Strategy
("CHAS") dataset 1990
[] American Housing Survey data
Indicate year:
[] Other housing market study
Indicate year:
X Other sources: (list and indicate year of information) 1996 Analysis of

Impediments and Fair Housing Strategy for Maryland's {&mtitlement Communities

Attachment 7 (continued)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA's waiting.liStdmplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for iesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Garrett County

Waiting list type: (select one)

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing SiteBased or sufpurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 159 10
Extremely low income
<=30% AMI 151 94%

Very low income
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(>30% but <=50% AMI) 8 5%
Low income

(>50% but <80% AMI) 0 0%
Families with children 90 56%
Elderly families 13 8%
Families with Disabilitis 32 20%
Race/ethnicity— White 158 99%
Race/ethnicity— Black 1 1%
Race/ethnicity— Hisp N/A

Race/ethnicity— Other N/A

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Attachment 7 (continued)

If yes:

Is the waiting list closed (select on€)d No Yes

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yearNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel
generally closedP | No [ ]Yes

n if

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for adsiresthe housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for

choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the
number of public housing units ofine
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OO X 0O 000 ddo

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughouttiurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owneas, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participae in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Attachment 7 (continued)

Strategy 2: Increase the number of affordable housing units by:

Select allthat apply

[1  Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation
of mixed- finance housing

[] Pursue housing reseces other than public housing or Section 8 teraged
assistance.

[] Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[
X
[

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased sectioB assistance

Employ admissions preferences aimed at families with economic hardships
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[

Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of mgian

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
L]

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become

available
Other: (list below)

Attachment 7 (continued)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

OO X O

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504

Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing

needs

Strategy 1: Increase awar@ess of PHA resources among families of races and

ethnicities with disproportionate needs:

Select if applicable
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L]
L]

Affirmatively market to races/ethnicities shown to have disproportionate

housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

L]
L]
L]

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the strategies it will pursue:

N I Y A O | 0 [

Funding constraints
Staffing constraints

Limited availability of sites for assisted housing
Attachment 7 (continued)

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to th PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultatiowith residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Attachment 8

1. Statement of Housing Needs for Kent County
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement@htbusing needs in the jurisdiction by

completing the following table. In the "Overall* Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housng needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall ,:tf)flcﬂij Supply Quality Algﬁsjs Size i_igﬁa
Income <= 30% of AMI

431 4 4 2 3 2 3
Income >30% but
<=50% of AMI 296 4 4 2 3 2 3
Income >50% but
<80% of AMI 385 2 3 2 2 2 3
Elderly 426 3 4 2 3 2 3
Families with
Disabilities 650 3 3 2 3 3 3
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Race/Ethnicity— 5,409 2 3 2 3 3 3
White
Race/Ethnicity— 1,258 4 4 4 3 2 3
Black
Race/Ethnicity— Hisp 64 4 4 2 3 2 3
Race/Ethnicity Other 15 4 4 2 3 2 3

What sources of information did tHeHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)
X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprebime Housing Affordability Strategy
("CHAS") dataset 1990
[] American Housing Survey data
Indicate year:
[] Other housing market study:
Indicate year:
X Other sources: i@t and indicate year of information (1996 Analysis of
Impediments and Fair Housing Strategy for Maryland’s Nortittement Communities
Attachment 8 (continued)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.liStdmplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs ma provide separate tables for sibased or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Kent County

Waiting list type: (select one)

X] Section 8 tenanbased assistaac
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitéBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families | % of total families | Annual Turnover
Waiting list total 202
Extremely low income
<=30% AMI 64 69%
Very low income
(>30% but <=50% AMI) 20 22%
Low income
(>50% but <80% AMI) 9 10%
Families with children 63 68%
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Elderly families 30 32%
Families with Disabilities 25 26%
Race/ethnicity— White 21 23%
Race/ethnicity— Black 68 23%
Race/ethnicity— No 4 .04%
response

Race/ethnicity— Other N/A

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR

Attachment 8 (continued)

Is the waiting list closed (select ond)d No Yes
If yes:
How longhas it been closed (# of months)?

generally closedP | No [ ] Yes

Does the PHA expect to reopen the list in the PHA Plan yeaFNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, evel

n if

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs of families in the

jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reans for

choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the

number of public housing units efine

Reduce time to renovate public housing units

]

finance development

Reduce turnover time for vacated public housing units

Seek replacement of public housing units lost to the inventory through mixed

FY Beginning July, 2002 Annual Plan

Page82
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by th®HA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase saoh 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list belav)

X X X O 0O 0O

Attachment 8 (continued)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

DX Apply for additional section 8 units should they become available

X Leverage affordable housimgsources in the community through the creation
of mixed- finance housing

[] Pursue housing resources other than public housing or Section 8-teasat
assistance.

[] Other: (list below)

Need: Specific Family Types:Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiedo support and encourage work

Other: (list below)

LT [

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply
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[] Empoy admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance tthe elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Attachment 8 (continued)
Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families witisabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they becomavailable

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

OO X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[] Onher: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply
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X
X

Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them todtethose units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

X
X

I Y A O ¢

Funding constraints
Staffing constraints

Attachment 8 (continued)

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information availake to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of condtation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Attachment 9
1. Statement of Housing Needs for Somerset County and Town of

Princess Anne
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Cdidsded Plan/s applicable to the jurisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the "Overall* Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact."
Use N/A to indicate that no information isailable upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:s Supply Quality Alltj:l(l:ltte;s Size ;gﬁa
Income <= 30% of AMI

2,471 5 4 3 2 3 3
Income>30% but
<=50% of AMI 1,378 4 4 4 2 3 3
Income >50% but
<80% of AMI 733 2 3 4 2 3 3
Elderly 527 4 3 3 3 2 3
Families with
Disabilities 533 4 4 3 4 2 3
Race/Ethnicity— 2,905 4 3 3 2 3 3
White
Race/Ethnicity— 1,624 4 3 3 2 3 3
Black
Race/Ethnicity— Hisp 11 4 3 3 2 3 3
Race/Ethnicity Other 41 4 3 3 2 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)
Corsolidated Plan of the Jurisdiction/s

Indicate year:2000- 2004
U.S. Census data: the Comprehensive Housing Affordability Strategy
("CHAS") dataset 1990
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

X

X O O

Attachment 9 (continued)
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1996 Analyss of Impediments and Fair Housing Strategy for Maryland's-Non
Entitlement Communities

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waitit/g.[iS8omplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Someaset County & Town of Princess Anne

Waiting list type: (select one)

X]  Section 8 tenarbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] PublicHousing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families | % of total families | Annual Turnover
Waiting list total 202 25 (13%)
Extremely low income
<=30% AMI 158 78%
Very low income
(>30% but <=50% AMI) 34 16%
Low income
(>50% but <80% AMI) 1 .004%
Families with children 159 78%
Elderly families 12 .05%
Families with Disabilities 36 17%
Race/ethnicity— White 26 12%
Race/ethnicity— Black 167 82%
Race/ethicity — Hisp N/A N/A
Race/ethnicity— Other N/A N/A
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR

| Is the waiting list closed (select on€)d No Yes
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If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel

n if

generally closedP | No [ ] Yes

C. Strategy for Addressing Needs

Provide
jurisdicti

a brief description of the PHA's strategy for addressing the housing needs of families in the
on and on the waiting lidN THE UPCOMING YEAR , and the Agengs reasons for

choosing this strategy.

(1) Strateqgies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its curr
Select a

[]

X X 0O 0O KX OO

ent resources by:
Il that apply

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public houginnits

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assistedy the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increae section 8 leasep rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Attachment 9 (continued)

Strategy 2: Increase the number of affordable housing units by:
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Select all that apply

X
L]

X
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[]

.

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all thatpply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Attachment 9 (continued)

Need: Specific Family Types: Families with Disabilities
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Strategy 1: Target available assistance to Families i Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (ist below)

OO X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel sectioB tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Attachment 9 (continued)

Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community

X X

FY Beginning July, 2002 Annual Plan  Paged0
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



OOXOOE X

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Attachment 10

1. Statement of Housing Needs for Talbot County
[24 CFR Part 96.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housints meéhe jurisdiction by

completing the following table. In the "Overall* Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs fagach family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact."
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Qtf)flcﬁ:s - Supply Quality Alltj:l(l:ltte;s Size ;gﬁa
Income <= 30% of AMI

710 5 3 3 3 1 1
Income >30% but
<=50% of AMI 568 5 3 3 3 1 1
Income >50% but
<80% of AMI 1,005 5 3 3 3 1 1
Elderly 642 5 3 4 5 1 1
Families with
Disabilities 173 5 5 4 5 5 5
Race/Ethnicity— 1,168 5 5 5 3 5 5
White
Race/Ethnicity— 1,870 5 3 3 3 3 1
Black
Race/Ethnicity— Hisp 23 5 3 3 3 3 1
Race/Ethnicity Other 37 5 3 3 3 3 1

What sources of information did the PHA usectinduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprehensive Huyigdffordability Strategy
("CHAS") dataset 1990
[[]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:
Attachment 10 (continued)
X Other sources: (list and indicate year of information)
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1996 Analysis of Impediments and Fair Housing Strategy for Maryland's Non

Entitlement Communities

B. Housing Needs of Families on the Public Housingnd Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.|liStdemplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed o
subjurisdictional public housing waiting lists at their option.

Talbot County

Housing Needs of Families on the Waiting List

[ ] Public Housing

Waiting list type: (select one)
X] Section 8 tenarAbased assistance

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnwer

Waiting list total

119

Extremely low income
<=30% AMI

74

62%

Very low income
(>30% but <=50% AMI)

6

5%

Low income
(>50% but <80% AMI)

39

32%

Families with children

50

78%

Elderly families

3

5%

Families with Disabilities

20

31%

Race/ethnicity— White

47

39%

Race/ethnicity— Black

17

14%

Race/ethnicity— Hisp

Race/ethnicity— Other

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3 BR

4 BR

5BR

5+ BR

| Is the waiting ist closed (select oneJ¥X] No [ |Yes
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If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeaFNo[ | Yes
Does the PHA permispecific categories of families onto the waiting list, even
generally closedP | No [ ]Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy for addressing the housing needs afSamihe
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordableunits available to the PHA within

its current resources by:
Select all that apply

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time foracated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public hang units lost to the inventory through section

8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outsidéareas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan dexgment process to ensure
coordination with broader community strategies

Other (list below)

O Od X X OO O

Attachment 10 (continued)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply
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0 X X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing olo8ettenantbased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[

L0 X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

X
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Oter: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

H
X

[

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Attachment 10 (continued)

Need: Specific Family Types:Families with Disabilities
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Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modificationseeded in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to locahon-rofit agencies that assist families with
disabilities

Other: (list below)

OO X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families oftes and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 progm to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced Bih¢A's selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Attachment 10 (continued)

[ OO

Extentto which particular housing needs are met by other organizations in the
community
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DO O

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing arket on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Attachment 11
1. Statement of Housing Needs for Dorchester County and City of

Cambridge
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in thelurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the followng table. In the "Overall" Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 beingimpact" and 5 being "severe impact."

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:s Supply Quality Alltj:l(l:ltf;s Size ;gﬁa
Income <= 30% of AMI

1,012 5 3 5 4 3 2
Income >30% but
<=50% of AMI 679 3 3 4 3 3 2
Income >50% but
<80% of AMI 769 2 3 3 2 2 2
Elderly 735 4 3 3 4 3 4
Families with
Disabilities N/A N/A N/A N/A NA N/A | N/A
Race/Ethnicity— N/A N/A N/A N/A N/A N/A | N/A
White
Race/Ethnicity— N/A N/A N/A N/A N/A N/A | N/A
Black
Race/Ethnicity— Hisp N/A N/A N/A N/A N/A N/A | N/A
Race/Ethnicity Other N/A N/A N/A N/A N/A N/A | N/A

What sources of information did tHeHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
U.S. Census data: the Comprebme Housing Affordability Strategy
("CHAS") dataset 1990
American Housing Survey data
Indicate year:
Other housing market study

O X

Attachment 11 (continued
Indicate year:
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X Other sources: (list and indicate year of information) 1996 Analysis of
Impediments and Fair Housing Strategy for Maryland's {&mtitlement Communities

B. Housing Needs of Families onhe Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.liStdmplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tabli®r sitebased or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting Lists for
Dorchester County and City of Cambridge

Waiting list type: (select one)
X] Section 8 tenanAbased asistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdigtio

# of families | % of total families | Annual Turnover
Waiting lists total 522 261
Extremely low income
<=30% AMI 519 99%
Very low income
(>30% but <=50% AMI) 3 5%
Low income
(>50% but <80% AMI) 0
Families with children 257 49%
Eldedy families 17 3%
Families with Disabilities 86 16%
Race/ethnicity White 320 61%
Race/ethnicity— Black 184 35%
Race/ethnicity— Hisp 7 1%
Race/ethnicity— Other 11 2%
|
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2BR
3BR
4BR
5BR
5+ BR
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Is the waiting list closed (select on€)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeaFNo[ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No [ ]Yes

C. Strategy for Addressing Needs

Provide a brief description ahe PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligiblgpopulations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the
number of public housingnits off-line

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
finance deelopment

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable &milies to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates bynarketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure

coordination with broader community strategies
Other (list below)

Attachment 11 (continued)

Strategy 2: Increase the number of affordable housing units by:
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Selectall that apply

X Apply for additional section 8 units should they become available

[] Leverage affordable housing resources in the community through the creation
of mixed- finance housing

[] Pursue housingesources other than public housing or Section 8 tehaséd
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of Ml
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased sd@on 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

L0 X

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to suppodand encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)

Attachment 11 (continued)
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
NeedsAssessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategiest will pursue:

X  Funding constraints

X]  Staffing constraints
Attachment 11 (continued)

[] Limited availability of sites for assisted housing
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Extent to which particular housing needs aré tmeother organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation witadvocacy groups

Other: (list below)
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Attachment 12
1. Statement of Housing Needs for Worcester County, Pocomoke

City, Town of Berlin, and Town of Snow Hill
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdicton/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following tablenithe "Overall" Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impaat"mabeing "severe impact."

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Qtf)flcﬁ:s Supply Quality Alltj:l(l:lttef/s Size ;gﬁa
Income <= 30% of AMI

760 5 4 4 3 3 4
Income >30% but
<=50% of AMI 724 4 3 4 3 2 3
Income >50% but
<80% of AMI 841 3 3 2 2 2 3
Elderly 629 5 4 4 4 3 5
Families with
Disabilities N/A N/A N/A N/A N/A N/A | N/A
Race/Ethnicity— N/A N/A N/A N/A N/A N/A | N/A
White
Race/Ethnicity— N/A N/A N/A N/A N/A N/A | N/A
Black
Race/Ethnicity— Hisp N/A N/A N/A N/A N/A N/A | N/A
Race/Ethnicity Other N/A N/A N/A N/A N/A N/A | N/A

What sources of information did the PHA use tandact this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000- 2004
X U.S. Census data: the Comprehensive HouAitigrdability Strategy
("CHAS") dataset 1990
[[]  American Housing Survey data
Indicate year:
[[]  Other housing market study
Indicate year:
Attachment 12 (continued)
X Other sources: (list and indicate year of information)
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1996 Analysis of Impediments and Fair Housing Strategy for Maryland's Non
Entitlement Communities

B. Housing Needs of Families on the Public Housg and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting.liStdeplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesel or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting Lists for
Worcester County, Pocomoke City, Towns of Berlin and Snow Hill

Waiting list type: (select one)

X] Section 8 tenarAbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjuristion:

# of families | % of total families | Annual Turnover
Waiting lists total 257 104
Extremely low income
<=30% AMI 255 99%
Very low income
(>30% but <=50% AMI) 1 4%
Low income
(>50% but <80% AMI) 0 0
Families with children 182 70%
Elderly families 12 4%
Families with Disabilities 72 28%
Race/ethnicity— White 175 68%
Race/ethnicity— Black 73 28%
Race/ethnicity— Hisp 0 0
Race/ethnicity Other 9 3%

Characteristics by
Bedroom Size (Public
Housing Only)

1BR

2BR

3 BR

4 BR

5BR
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[ 5+BR | |

Is the waiting list closed (select on€)d No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP ] No [ ]Yes

C. Strategy for Addressing Needs

Provide a brief descriptioof the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligole populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[] Employ effective maintenance and management policies to minimize the
number of public housig units oftline

[] Reduce turnover time for vacated public housing units

[] Reduce time to renovate public housing units

[] Seek replacement of public housing units lost to the inventory through mixed
financedevelopment

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enabé families to rent throughout the jurisdiction

[] Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp ratesy marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

[] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of anog

X Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

Attachment 12 (continued)
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Strategy 2: Increase the number of affordable housig units by:
Select all that apply

O O X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to familieat or below 30 % of AMI
Select all that apply

[

L0 X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Fanily Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rert policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[

X

[]

Seek designation of public housifay the elderly
Attachment 12 (continued)
Apply for specialpurpose vouchers targeted to the elderly, should they become

available
Other: (list below)
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disaia#

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become avalike

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate ¢hasits

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
Attachment 12 (continued)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:
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OOOOO X XKEOXX

Funding onstraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence ohousing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Resuts of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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Attachment 13
1. Statement of Housing Needs for the Town of Delmar and City of

Fruitland
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicabkejtoisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the "Overall* Needs column, provide the estimated number of renter
families that have housing neég For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being "no impact" and 5 being "severe impact."
Use N/A to indicate that no information is available upon which the PHA make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall Qtf)flcﬁ:s Supply Quality Alltj:l(l:ltte;s Size ;gﬁa
Income <= 30% of AMI

1,771 5 3 4 4 3 3
Income >30% but
<=50% of AMI 1,402 4 3 4 2 2 2
Income >50% but
<80% of AMI 2,083 3 2 2 3 2 3
Elderly 1,253 5 3 3 5 3 4
Families with
Disabilities N/A N/A N/A N/A N/A N/A | N/A
Race/Ethnicity— N/A N/A N/A N/A N/A N/A | N/A
White
Race/Ethnicity— N/A N/A N/A N/A NA N/A | N/A
Black
Race/Ethnicity— Hisp N/A N/A N/A N/A N/A N/A | N/A
Race/Ethnicity Other N/A N/A N/A N/A N/A N/A | N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for pubigpection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year:2000 2004
U.S. Census data: the Comprehensive Housing Affordability Strategy
("CHAS") dataset 1990
American Housing Survey data
Indicate year:
Other housing market study

O X

Attachment 13 (continued)
Indicate year:
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X Other sources: (list and indicate yedrinformation) 1996 Analysis of
Impediments and Fair Housing Strategy for Maryland's {&mtitlement Communities

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the féies on the PHA's waiting list/SComplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for ditesed or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Faniies on the Waiting Lists for
Town of Delmar and City of Fruitland

Waiting list type: (select one)

X] Section 8 tenanAbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Hongi

[ ] Public Housing SiteBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families | % of total families | Annual Turnover

Waiting lists total 436 52
Extremely low incone

<=30% AMI 434 99%

Very low income

(>30% but <=50% AMI) 2 4%

Low income

(>50% but <80% AMI) 0

Families with children 360 82%

Elderly families 60 13%

Families with Disabilities 52 11%
Race/ethnicity— White 335 76%
Race/ethnicity— Black 87 19%

Race/ethnicity Hisp 2 4%
Race/ethnicity— Other 12 2%

|

Characteristics by

Bedroom Size (Public

Housing Only)

1BR

2BR

3BR
4BR

5BR
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[ 5+BR

If yes:

Is the waiting list closed (select on€)d No [ | Yes

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ ] Yes
Does the PHA permit specific categories of families onto the wailist, even if
generally closed? |No [ |Yes

C. Strategy for Addressing Needs

Provide
jurisdicti

a brief description of the PHA's strategy for addressing the housing needs of families in the
on and on the waiting lidN THE UPCOMING YEAR , and the Agency's reasons for

choosing this strategy.

(1) Strateqgies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its curr

ent r esources by:

Select all that apply

]

X O X OX O O

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement haing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing éamuhes
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure
coordination with broader community ategies

Other (list below)

Attachment 13 (continued)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

O O X

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list kelow)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[

L0 X

Exceed HUD federal targeting requirements for families at to&0% of

AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Selet all that apply

[]
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistance to the elderly:
Select all that apply

[

X

[]

Seek designation of public housing for the elderly
Attachment 13 (continued)
Apply for specialpurpose vouchers targeted to the elderly, should they become

available
Other: (list below)
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families i Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,

should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (ist below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel sectioB tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Attachment 13 (continued)

X  Funding constraints
X]  Staffing constraints
[] Limited availability of sites for assisted housing
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I = ¢

Extent b which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing miaet on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)
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Attachment 14

Section 8 Homeownership Capacity Statement

The Maryland Department of Housing and Community Development will provide the
opportunity forresidents to use Section 8 Housing Choice Vouchers for
homeownership during FY beginning July, 2002 in local subcontracting jurisdictions
which have prepared a local homeownership implementation plan and demonstrated
the capacity to undertake such a pragra

The Department will require that financing be provided, insured, or guaranteed by the
State or Federal government. In addition, lenders will be required to comply with
generally accepted mortgage underwriting standards consistent with those of
HUD/FHA, GNMA, Fannie Mae, Freddie Mac, Maryland Mortgage Program, USDA
Rural Housing Services, Federal Home Loan Bank, or other private lending institution.
Further guidelines and administrative requirements for participation in the program
will be developed ader local implementation plans.
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Membership of the Resident Advisory Board

Allegany County
City of Cumberland
Caroline County
Frederick County
Garrett County
Kent County
Somerset County
Talbot County
Dorchester County
Worcester County
Wicomico County

Julie Barb
April Burns
Kathy Holland

ATTACHMENT 15

Loretta and Bruce Pettiford

Julia Lewis

Denise Sommerville

Denise Boyd
Angela Bechtel
Alisha Bowens
Anita Odell
Sheri Gardner

Attachment 16
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Comment Acknowledgement Letter:

April 12, 2002

Mr. & Mrs. Daniel Kendall
22210 Gilpin Road NE
Flintstone, Maryland 21530

Dear Mr. & Mrs. Kendall,

Thank you for your letter regarding your suggestion for the Public Housing Agéttég) Annual Plan for fiscal
year beginning July, 2002. We appreciate the time you took to review the Plan and to submit your comment to us.

Your suggestion for allowing the local preference for the Section 8 Housing Choice Voucher Program for the
resicents of Allegany County is one that we will review and take into consideration for a future change in the
county's admission policy. We will not, however, be able to incorporate the change into the current PHA Plan.

A residency preference as defined hg Department of Housing and Urban Development (HUD) applies to
applicants who are working or have been notified that they have been hired to work in a specific locality or
jurisdiction. A residency preference also applies to applicants currently ligitfgel housing authority's

jurisdiction. A residency preference may not be based on the length of time an applicant has lived or worked in the
area within a specific jurisdiction.

According to HUD, residency preferences are permitted and no longeredduid approval. If a housing
authority chooses to implement residency preferences, these preferences are subject to a HUD audit and will be
reviewed for compliance with nediscrimination and equal opportunity requirements.

Thank you again for reviewinthe Plan and for submitting your comment. We will notify you of our decision on
whether or not a local residence preference will be provided for Allegany County's admission policy. If you have
any questions regarding local residence preferences, pleatsctme at 41:614-7490.

Sincerely,

Cheryl L. Curley
Deputy Director
Rental Service Programs

Cc: Mary Jane Bonser, Chief
Allegany County Department of Community Services
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